
 

 

 
 
 

 
 

Strategic Planning Process  

(Draft) 

Day 1 
8:00 am Breakfast  
8:30 am Introduction ALL 
10:00 am Coffee  
10:15 am Vision and Values (mission if desired) ALL 
12:00 pm Lunch  
1:00 pm Continued ALL 
2:30 pm SWOT ALL 
3:00 pm Coffee  
3:15 pm Continued ALL 
5:00 pm  Adjourn  

 
 
Day 2 

8:30 am Strategic Goals (3 to 5) ALL 
9:15 am How are we doing? How much will it cost?  ALL 
12:00 pm Lunch  
1:00 pm Continued  
3:00 pm Coffee  
3:15 pm  Continued  
5:00 pm Adjourn   

 


