HR/IR Trouble Shooting Guide
	Need / Challenge
	Potential Reasons
	Tools / Products

	
	
	

	Exposure / Liability
	Poor or non-existent policies & practices

Non-compliance issues

Unfair practices


	· Policy Manual Development

· Employment Advisory Service

· Rights Representation

· HR Review

· Health & Safety Review

	Maintaining Positive Employee Relations
	High turnover
Dissatisfied employees

Unfair practices

Untrained managers

Inconsistent policy application
	· Policy Manual Development

· Employment Advisory Service

· Employee Engagement Survey

· Management Training

	Managing Within A Unionized Environment
	Untrained managers
Conflicting policies

Inconsistent application of the CA
	· Policy Manual Development

· Employment Advisory Service

· Management Training

	High Turnover
	Dissatisfied employees

Improper hiring

Poor performance management
	· Employee Engagement Survey

· Devine Inventory – CoreSelect

· ISB Background Screening

· On-line Recruitment Tool

· Management Training

	Attraction / Retention


	Lack of fit with corporate culture

Lack of aligned and engaged employees
Lack of skilled resources
	· Wage and Salary Survey

· Search

· Devine Inventory - CoreDevelop

· Training 

· Peer Mentoring

· Executive Coaching

· HR Consulting

	Productivity
	Lack of performance management
Age demographics

No strategic plan
	· Strategic Planning

· Performance Management System

· Management Training

	Poor Business Results
	Lack of clarity and alignment of objectives 
	· Strategic Planning

· Performance Management

· Wage and Salary Survey


